mountain SOOQ

The Board of Directors
and Administration

Welcome You
to the
School Town Hall

November 28, 2023
6:00 - 7:30 p.m.




1 :Ai-“» E‘%Becky Mlkl’rol (President), Ashley Pfalz
‘. a’rre Hopkins (Secretary), Drew Bartlett

m ‘Wright (ex officio TLC Rep), Teresa Woods
ecutive Director)

st Gfmn- Teresa Woods (Executive Director), Sarah
Ergc‘ror of School Performance), Karl Johnson
dg’chI Director), Gary Pillars (Facilities Manager),
a Robertson (Business Manager), Cori Karasiuk (Dean of




‘answer as many questions as possible
: _ur allotted time.

> / Unanswered questions on these topics will be
”qddressed via a follow-up email to our whole
community for transparency.



AGENDA TOPICS

* Financial and Capital Viability for
Mountain Song’s Present and Future

* Student Performance in Head, Heart
and Hand

| > \ / * Governance and Operations

* School and Community Culture




: | Revenue (PPR) ~$9,900 (CSI=3% and CDE=1%)
11113 ent dipped this year — 20 students less than projected

! 'lehhve Grants Supplement Operating Budget (~$150,000)

_,.__’;eqr paying full debt service for bonds (building purchase) ~$350,000

rves (cannot access) ~$1M

EST Grant — Capital Improvement

* Cannot be used for operational expenses — only capital investment



CSI Mill Levy Equalization Fund

CSl schools do not have access to local tax revenue.
Given this, HB17-1375 created the Mill Levy Equalization
Fund. It is up to the Legislature to annually appropriate
money in the Fund.
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We s’nII e $1
D11 schools.

MSCS currently funds $700 of per pupil gap.

We are working on cost savings and
fundraising to close the gap.

This gap should close next year with full
funding written into state’s school funding
formula.




CAPITAL FUNDING

April 28, 2022 — purchased property with capital
bonds

Michelle Fisher — Owner’s Representative

Leveraged $1.2M remaining bond funds to apply
for BEST Grant (CDE)

BEST Grant (83%) and capital bonds (17%)

Awarded BEST Grant in June 2023 ~$10.8 M
* Ranked #1

Summer — interviewed and selected Design-Build
Team
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r's Representative

ects and Fransen Pittman Construction — Design-Build Team
{ Committee: Lauren Artino, Kim Butler, Sarah Kreger,
iry Pillars, Teresa Woods, Michelle Fisher
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BEST CAPITAL IMPROVEMENT
PROJECT TIMELINE

* November 15, 2023 — Completion of Schematic Design
* March 15, 2024 — Completion of Design

* October 14, 2024 — Start Construction for the Addition
* May 28, 2025 — Start Renovation of Current Building

* August 6, 2025 — Ready for School




STUDENT PERFORMANCE: HEAD, HEART, HAND

e Head: Academic
Performance

e Heart: Social-Emotional
Health

* Hands: Enhance Special
Subjects




OUR K-8 STUDENTS

396 students (78 homeschool)

Diversity
* 64% White

* 24% Hispanic or Latino
e 13% Other

Students with Disabilities — 21%
e 69 (17%) IEPs
15 (4%) 504s

Gifted and Talented — 12 (3%) ALPs
e Socio-Economic Status — 46% FRL eligibility




‘@ iﬁi...‘i.?:&.’.fm 2023 Preliminary School Performance Framework

5851: Mountain Song Community School | 8001: Charter School Institute Grade Levels: EM - (1 Year)

Plan Type Official Rating based on 1-Year SPF Report

61.8/100

Performance Plan Points Earned

61.8%

The performance framework evaluates district and school performance on Academic Achievement, Academic Growth,

and Postsecondary & Workforce Readiness indicators. The percentage of points earned across all indicators _Performance
determines the final accreditation rating for a district or the final plan type for a school, which is displayed above. The

cut points for final ratings established by the State Board of Education are shown at the right of this page. Failureto  Improvement
meet test participation, safety, and finance assurances may result in a rating being lowered by one level. Refertothe  pyjority Imp
scoring guide near the end of this report for more details on how ratings are determined.

s - - - - -} __T__umaround
Indicator Rating Totals

School plan types are based
on the total percentage of

Percent of Points Earned/

Performance Indicator Points Earned Eligible Rating points earned.
_Academic Achievement 41.9% 16.8/40  Approaching
Academic Growth 75% 45/60 i Meets . Performance Plan:

53.0%-100%




S

Percent of Points Earned/ Points  Overall Rating by
EMH Level Performance Indicator Points Earned Eligible by Level Level

Elementary Academic Achievement 18.6/40 Approaching
_ 71.1% Performance
Academic Growth 87.5% 52.5/60
Middle Academic Achievement 36.1% 14.4/40
51.9% Improvement

Academic Growth 62.5% 37.5/60 Meets




Test Participation Rates and Total Participation Rate Descriptor*

English Language Arts 351 118 78.1% 31 98.3% Meets 95% Participation
Math 151 119 78.8% Ci § 99.2% Meets 95% Participation

Total Participation Rate Descriptor for Planning Purposes: Low Total Participation

Low participation in CMAS Tests negatively impacts test scores.
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Self-Management Self-Awareness
Managing emotions Recognizing one’s emotions and
and behaviors to achieve values as well as one’s strengths
one’s goals and challenges

Social &
Social Emotional Responsible

Awareness g Decision-
Showing g Making
understanding I'ea rn l n Making ethical,

and empathy constructive choices
for others about personal and
social behavior
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“Mountain Song chosen for case study
- by grant evaluators
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dl Developmen’r for Special Subject

' g Future Working Spaces

Receive Mentoring Support by
agoglcal Director




~+ Pedagogical Director

* Executive Director




\ & 44
ey -~
e o R - 7 e
: . Cami ' = o
-t A S ‘:. o . L S
‘L‘
L4
el

- N o
T Rt
,“? ; P <
,,-....'"-,_ —
™ ) pe ¥ i

o
L &7

e W v

ERSHIP CO

\
-

roup to increase
tion and coordination

s
- . ]

- T B .
- S
<

sensus decision making
A:-Cv&".-'. A

f-‘gen"ra’rion on the Board, FEC,

als, other committees

= * Flow of ideas and proposals through
~ area groups, Board, and committees
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GOVERNANCE AND OPERATIONS

* Increase Board Professional
Development

* Developed Updated Strategic Plan
* Nurture Teacher Leadership Council

* Ensure Compliance of Financial and
Legal Requirements

* Applying for Charter Renewal from CSI




Performance
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2019-20*

with Performance Performance
Distinction
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»Schéo*l Performgnce CARS Report

based on CMAS test performance
Can lose ranking if organizational
or financial metrics cause concern
Charter Renewal Submissions
(policies, financials, planning)

Site Visit — September 28™
Presentation to CS| Board —
October 17t

CSl Board review and decision —
January 2024



SCHOOL AND COMMUNITY CULTURE

* Growing Middle School Enrollment

* Increased Rigor in Middle School
* 90% Teacher Retention Rate

* 15 CDE Teacher Grant Recipients
* SEL MTSS Refinement

* Develop Attendance MTSS




SCHOOL AND COMMUNITY CULTURE

* Opportunity Gaps
* School Lunch Program
* ADA Access

* Interim Lunch Program

* Capital Improvement Project




‘SCHOOL AND COMMUNITY CULTURE

» Address Enrollment & Budget

* Parent Engagement

* Family Engagement Committee
(FEC) (formerly SAC)

* Fundraising Committee
* DEI Committee

* Parent Education & Involvement
* Coffee & Conversation
* Parent Events
* Class Parent Meetings
e Festivals
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COFFEE &
CONVERSATION

FRIDAYS AFTER
THE ASSEMBLY

A//mmce

/. FOR PUBLIC WALDORF*" EDUCATION

PARENT ENRICHMENT NIGHT
WITH SIMPLICITY PARENTING’S

KIM JOHN PAYNE
OCTOBER 13TH AT 6:30P.M.
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D QUESTIONS




